                                        Tobacco Prevention and Intervention Teacher Training Project (Continuation of 4C095) Palm Beach County


Florida Department of Education

Project Application

	Please return to:

Florida Department of Education

Bureau of Grants Management

Room 325 Turlington Building

325 West Gaines Street

Tallahassee, Florida 32399-0400

Telephone:  (850) 245-0498

Suncom: 205-0498
	A) Program Name:
Tobacco Prevention and Intervention Teacher Training Project (Continuation of 4C095)

	DOE USE ONLY

Date Received      


	B) Name and Address of Eligible Applicant:


	Project Number (DOE Assigned)

	Prevention Center in the Department of Safe Schools

School District of Palm Beach County 

3330 Forest Hill Blvd., suite B-147

West Palm Beach, FL 33406
	

	
	

	
	

	

	D)

Applicant Contact Information

	
	Contact Name:

Kim Williams
	Mailing Address:

Prevention Center in the Department of Safe Schools

School District of Palm Beach County 

3330 Forest Hill Blvd., suite B-147

West Palm Beach, FL 33406

	
	Telephone Number: 561 434-8862


	SunCom Number:



	
	Fax Number: 561 434-8095


	E-mail Address: williamsk@palmbeach.k12.fl.us



	CERTIFICATION


	I, ___Arthur C. Johnson, Ph.D.__________, (Please Type Name) do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this project.  Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff.  I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.  Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this application.
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DOE 100A

Revised 08/04                                                       
John L. Winn, Commissioner

                                                                                                            


A)
School District of Balm Beach County 

B)



Florida Department of Education

Budget Narrative Form

Tobacco Prevention and Intervention Teacher Training Project (Continuation of 4C095)
	(1)

FUNCTION
	(2)

OBJECT
	(3)

ACCOUNT TITLE AND NARRATIVE
	(4)

FTE POSITION
	(5)

AMOUNT

	6302
	100
	Salaries: Stipends for teachers who attend training after hours  @ $20.44/hour x 2 hours x 15
	     
	$613

	6302
	210
	Benefits @18% x $1,022
	     
	$111

	6302
	310
	Consultants: 1 Ph.D. Evaluator will guide evaluation of  program impact on students and teachers @ $52/ hour x 11 hours 
	     
	$570

	6302
	510
	Supplies: 200 MAXELL M635129 Printable DVDs:50/Spindle @51.50 each
	
	$206

	6302
	692


	Software (non-capitalized): unitedstreaming.com annual license subscription including tobacco prevention videos, clips and curricula $500/school x 97 schools 
	     
	$48,500

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	C)  TOTAL
	$50,000
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DOE 101

Rev. 01/05                                                   
John L. Winn, Commissioner                                                                         
BUDGET NARRATIVE

	
	
	
	
	

	Salaries
	
	
	
	

	Stipends @ $20.44/hour x 2 hours x 15
	
	$613
	
	

	
	
	
	
	


Stipends will be paid for 15 teachers, Guidance Counselors, Assistant Principals, or Media Specialists to attend a 2-hour Train the Trainer session on how to use unitedstreaming.com  for tobacco prevention and intervention lessons. (Note: most training is done during school hours). 

	
	
	
	
	

	Fringe Benefits
	
	
	
	

	Benefits on the Stipends at 18%
	
	$111
	
	

	
	
	
	
	


Fringe benefits are added to stipends, as required.   

	
	
	
	
	

	
	
	
	
	

	Consultant
	
	$570
	
	

	1 Ph.D. Evaluator will guide evaluation of program impact on students and teachers @ $52/ hour x 11 hours.


	Supplies
	
	$206
	
	

	200 MAXELL M635129 Printable DVDs:50/Spindle @51.50 each
	
	
	
	


This year the project will include the development of a DVD to help trained teachers teach teachers at their schools how to use unitedstreaming.com for tobacco prevention and intervention lessons. Each school will receive 2 DVDs.

	Software (non-capitalized)
	
	$48,500
	
	

	Unitedstreaming.com licensure for 97 schools
	
	
	
	


This project utilizes the unitedstreaming.com web based digital video delivery system. The  annual license subscription for each school, which includes the tobacco prevention videos, clips and curricula, costs  $500 per school. Ninety-seven elementary and secondary schools will receive the licensing. Unit cost of the license subscription: $48,500/615 teachers and other staff= $78.86 per trained staff member. 

	TOTAL
	
	$50,000


NARRATIVE

· Preliminary results report from originating tobacco grant project 

Preliminary results are available for numbers of teachers and other staff trained, tobacco prevention and intervention lessons viewed, and reduction in tobacco incidents.


Training records indicate that: more than 608 teachers were trained in using unitedstreaming.com to teach tobacco prevention and intervention lessons. In addition to teachers, according to the preliminary information, the following staff participated in training:

	7
	Principals

	8
	Assistant Principals

	4 
	Guidance counselors

	22 
	Reading coaches

	40
	Social Studies Chairs

	6
	In-school suspension teachers

	6
	School Police Officers and 6 Palm Beach County Sheriffs who teach Too Good for Drugs in second grade classes

	More 
	than 20 Instructional Technology Support Assistants (ITSAs)


From August 4, 2004 until April 25, 2005, 390 tobacco prevention and intervention lessons have been viewed. Furthermore, 199 lessons on alcohol and other drugs have been viewed. 

Tobacco incidents decreased from 415 between August 12, 2003 and March 12, 2004 to 366 from August 12, 2004 to March 12, 2005.  

· A teacher training needs assessment for tobacco prevention and/or intervention education teacher trainings you plan to continue

All principals will be sent a packet with a Teacher Training Needs Assessment, a questionnaire regarding their interest in receiving another year of unitedstreaming.com licensure, their previous year’s usage report (if applicable) and their commitment to using the licensing to teach the tobacco prevention lessons. The Needs Assessment will be used in the planning of the training as well as the development of the training DVD that will be used by the trained teachers to teach others at their schools. The Prevention Center continuously reviews the evaluation feedback to better meet the needs of those implementing training.

· Description of new tobacco prevention and/or intervention programs and/or curricula on which teachers will be trained

· 
The Prevention Center will continue to use the unitedstreaming.com technology to provide tobacco prevention and intervention training to teachers. The usage of the technology for these lessons is outstanding, as is the feedback about the training. Additional tobacco lessons are added to the site, which is continually updated and improved. These videos and accompanying materials include effective strategies for preventing tobacco use.  They are developmentally appropriate and address social, psychological and physical causes of tobacco use and addiction.  


 The unitedstreaming.com website includes over 400 Sunshine State Standard (SSS) aligned programs in alcohol, tobacco, and other drugs (ATOD), violence prevention and conflict resolution, character education, nutrition and exercise, vocational education, parenting and family life, safety, and staff development.  Each segment is divided into “clips,” short segments that allow teachers to incorporate specific standards-based health and guidance concepts into their lessons. Video clips will be supported by materials designed to affect behavioral and attitudinal change.  


To provide additional support to the teachers who are trained and then train others at their schools, the Prevention Center will develop an instructional DVD and then give two copies to each school. The DVD will show tobacco lessons for different grade levels, along with the lesson plans, ancillary materials, and suggested activities. Additional resources and information from our community partners will also be showcased on the DVD.

The project will support Just Read, Florida! by providing for a safe, violence and drug-free environment allowing all students the opportunity to learn. Furthermore, the proposed licensing offers over 3000 videos, edited into over 30,000 video clips, that include tobacco prevention health and guidance videos and clips, as well as videos in all subject areas. Virtually all of the videos include Teacher Guides and are aligned to Sunshine State Standards.  The tobacco videos are generally aligned with the Health standards. A number of videos are also aligned to Language Arts Standards as well. The Teacher’s Guides include Suggested Activity Sections that include, but are not limited to: reading and research assignments, work sheets on vocabulary, writing assignments, etc. Examples include: crossword puzzles, research paper topics, fill in the blank work sheets, creative writing activities, presentations of research, reading scenarios and using writing to articulate tobacco refusal, etc. All these activities support Just Read! Florida and the lesson Plans include web links and additional reading suggestions. 

 Unitedstreaming.com licensure also provides an entire Professional Development selection for Educators and Principals produced by the Association for Supervision and Curriculum Development (ASCD). A Lesson List includes the following:   
    Interactive Writing (Primary Grades) 
    Big Book Word Work (Primary Grades) 
    Reading Workshop, Guided Reading (Primary Grades) 
    Writers' Workshop (Intermediate Grades) 
    Concept Definition Map (High School) 
    Punctuation (Middle School) 
    Reading-Writing-Discussion (Middle School) 
    Reciprocal Teaching   A Variation (High School)
The District places great importance on emphasizing reading in all content areas and staff development activities must be aligned to student achievement. Increased literacy is the School District’s number one goal. Furthermore, and in an attempt to reach this goal,  the School District applied for and received a Just Read! Florida Grant. 

· List of training programs including proposed training dates, number of training days, number of training contact hours, target audience (e.g., 6th grade science teachers), number of attendees desired

A two hour Training for Trainers for all untrained or new Media Specialists (70) and ITSAs (70) will be held August 5, 2005 in separate morning and afternoon sessions. Training for Trainers for teachers will be offered at the District’s computer labs on: September 15, September 29 and October 7, 2005 for at least one teacher from each school (95). Participants receive 8 contact hours: two for the training and 6 for training of other staff as well as conducting the lessons themselves. 

This year, training was targeted to Health/Life Management and Science teachers; Media Specialists; and ITSAs. Training will still be targeted to the remaining untrained Media Specialists and ITSAs. However, principals sent teachers from all disciplines whom they wanted trained. Because the tobacco prevention lessons can be infused into all subjects, we are offering the training to teachers who are interested in and selected by their principals to attend the training and teach others.  

· List of components unique to the proposed trainings and programs

The training utilizes the most current, high quality videos available through Discovery Channel. The unitedstreaming.com evaluation research demonstrates that video content engages students, improves teacher performance and changes student-teacher interaction positively towards student achievement.  A recent scientific evaluation showed an increase in test scores of 12.6% (on average) by students who were instructed using unitedstreaming.com.  The technology was presented to the U.S. House of Representatives in September 2002 as a model of No Child Left Behind legislation in practice. 

The components of the training include:

· Technology integration ideas and techniques for infusing the videos into the participant’s curriculum;

· An engaging, hands-on local in-service Training for Trainers who then teach staff at their schools; 

· Creation of multi media tobacco education lessons tailored to participant’s lesson plans;

· Additional supplementary materials with tips for ongoing implementation, integration and other helpful resources; and

· Individualized training at school sites by the participants who attended the Train the Trainer sessions.

The videos represent award winning producers, including: Discovery Channel School, Discovery Times, Sunburst, Rainbow Educational Media, and United Learning. Every month new videos and features are added. The videos  are aligned to Sunshine State Standards and include comprehensive lesson plans. With the addition of an instructional DVD to help teach the lessons, we expect even more interest, enthusiasm and use of the technology for the tobacco prevention lessons. 


Marketing: The technology will be marketed through: the informative packets sent to the principals that include usage and results for the previous year; a presentation to the Chief Academic Officer on the program; colorful flyers with background information that are given to each participant to post in the teachers' lounges and other strategic school locations. Unitedstreaming.com emails its own newsletter to everyone who receives a password that helps remind staff of the program and its uses. Finally, comprehensive information about the site is on the School District of Palm Beach County’s web site under Learning Tools and the Department of Safe School’s web page. 

· Outline of a plan for the evaluation of the project, including impact on teachers trained and students receiving the program/curricula from these teachers

Goal 1: A cadre of skilled tobacco prevention educators will be established who understand and utilize unitedstreaming.com lesson plans and videos to teach tobacco prevention to their students.
Program Objective: 1.1 By November 1,  2005, one teacher from each identified school; all untrained Media Specialists; and all untrained Instructional Technology Support Assistants (ITSA) will be trained on the use of unitedstreaming.com Health and Guidance video-on-demand website for tobacco prevention programming (total: 235).
Activities:

1.1.1 A Teacher Training Needs Assessment will be developed.

1.1.2 All principals will be sent a packet that includes: the Teacher Training Needs Assessment; a questionnaire regarding their interest in receiving another year of unitedstreaming.com licensure; their previous year’s usage report (if applicable); their commitment to using the licensing to teach the tobacco prevention lessons; and training calendar and sign up sheets. 

1.1.3 The principals/designee will return the Needs Assessments, unitedstreaming.com requests, commitment forms and sign up sheets for their staff to attend the training.
1.1.4 Three days of 2 hour long Train the Trainer training will be developed based upon current year training evaluations and the results of the Teacher Training Needs Assessment. The training will be held for identified staff to learn how to train staff to use unitedstreaming.com to teach tobacco prevention and intervention lessons which will include identifying the tobacco lessons, videos and clips that are age appropriate for their schools.

1.1.5 Training participants will demonstrate increased skills and knowledge on how to use unitedstreaming.com to teach tobacco prevention and intervention lessons.

Impact: The trained teachers will demonstrate increased knowledge of how to use unitedstreaming.com to teach tobacco prevention.

Measurement and Data Collection: The number of Media Specialists, ITSAs and teachers who receive the training will be recorded on the sign-in sheets.  Pre and Post testing will be conducted to evaluate increased knowledge about use of unitedstreaming.com for tobacco prevention programming.  Participants’ satisfaction with the training will be measured on the Staff Development Evaluation Form.  

Program Objective: 1.2 By December 2005, at least one trained staff member from each school (teachers, Media Specialists and/or ITSAs) will train 4 teachers using an instructional  training DVD. All disciplines will be invited to receive training (Science, Health, Living Skills, Physical Education, Language Arts, Math, Foreign Language, Career Education, etc.) (Total: 380)

Activities:

1.2.1    Each identified school will receive the unitedstreaming.com license (we expect over 145 schools to sign up based upon current year interest).

1.2.2     An instructional DVD will be created that demonstrates how to use unitedstreaming.com to teach tobacco prevention and intervention lessons, utilizing current year training evaluations and the results of the Teacher Training Needs Assessment. Two copies of the DVD will be provided to each school. 

1.2.3     One trained staff member will teach at least 4 teachers at their schools Tobacco Prevention using unitedstreaming.com in individual or small group training sessions using the instructional DVD as a training tool. 

Impact: The trained teachers will demonstrate knowledge of how to use unitedstreaming.com for tobacco prevention programming by teaching other teachers at their schools.

Measurement: The number of teachers who receive the training at school sites will be recorded; Pre and Post testing will be conducted to evaluate increase in knowledge about use of unitedstreaming.com for tobacco prevention programming. Participants’ satisfaction with the training will be measured.

Goal 2: To reduce the number of tobacco incidents at the selected secondary schools.

Program Objective: 2.1 By June 1, 2006, students at the select schools will receive tobacco prevention programming using  unitedstreaming.com technology, thereby increasing their knowledge about the effects of tobacco and effective refusal skills.
Activities:

2.1.1    The trained teachers will teach the tobacco prevention programming to their students using unitedstreaming.com technology. 

2.1.2    Increase in student knowledge of the effects of tobacco use and effective refusal strategies will be  evaluated.

Impact: Tobacco incidents at the selected schools will decrease by 10% after utilization of the unitedstreaming.com licensure for tobacco prevention and intervention. Students will demonstrate increased knowledge about the harmful effects of tobacco use and effective refusal strategies.

Measurement: 

· The reduction in tobacco use and possession incidents will be measured using the Student Information Series Incident Detail (SISID).
· Each school will complete an Implementation Survey that will identify the number of students taught tobacco prevention using the unitedstreaming.com technology. 

· A sample of students who receive the curricula will complete a survey demonstrating increased knowledge of the effects of tobacco use and effective refusal strategies. 

Data analysis: SPSS is used to analyze and report quantitative data. 

How program data will be used to plan for continuous improvement: The results of each goal and objective are examined and used to continuously improve the program. Feedback generated from the staff development evaluation forms completed by training participants are reviewed individually and suggestions are incorporated into the training whenever possible. Pre and post test results on teacher and student impact will be reviewed carefully in an effort to continuously improve the program. An Evaluation Plan will be submitted by July 29, 2005. An interim report will be submitted by January 21, 2006 and a final report when requested. 

_____________________________________________________________________________________

General Education Provisions Act (GEPA)

Section 427

Statement

The Prevention Center in the Department of Safe Schools of the School District of Palm Beach County, Florida, proposes to take the following steps to ensure equitable access to, and participation in its Tobacco Prevention and Intervention Teacher Training Project for students, teachers, and other program beneficiaries with special needs.

1. Provide newsletters and all student materials in English, Spanish, Portuguese, and Creole as needed for parents or community members to eliminate language barriers. Selected unitedstreaming.com videos and materials are in Spanish and closed captioned. 

2. Select materials and trainers that reflect the demographic, economic, Language proficiency, and ESE make-up of our schools, students, staff, and parents, thus reducing barriers between the District and its constituency based on race, national origin, language proficiency, color, gender, age, or disability.

3. Provide materials in Braille and/or audiotape as determined in school centers to eliminate barriers of the handicapped.

Equitable access to school and services will be offered to all students with identified needs regardless of gender, race, national origin, color, economic status or disability.

In addition, the Prevention Center  will support School Board Policies 5.001 and 3.05 that deal with equitable education, non-discriminations, and affirmative action.

Program Design Template

	PROGRAM GOAL: 1

A cadre of skilled tobacco prevention educators will be established who understand and utilize unitedstreaming lesson plans and videos to teach tobacco prevention to their students.
	Sunshine State Standard:

HE.A.1.1,2,3         HE.C.1.,2,3,4      HE.B.1.1,2,3,4

HE.B.1.1,2,3          HE A.1.2,3,4      

 FORMTEXT 
     

	Program Objective: 1.1 By November 1, 2005, one teacher from each identified school; all untrained Media Specialists; and all untrained Instructional Technology Support Assistants (ITSA) will be trained on the use of unitedstreaming.com Health and Guidance video-on-demand website for tobacco prevention programming (total: 235).

	Measure of Accomplishment: 90% of all untrained Media Specialists and ITSAs and at least one new teacher, Assistant Principal, or Guidance Counselor from each school that registers for the licensure will be trained.
     

	Program Activities:
	Evidence/Documentation of Outcome:
	Begin/End Date:
	Person Responsible:
	Proposed Budget Expenditure:

	1.1.1 A Teacher Training Needs Assessment will be developed.
	Needs Assessment
	July 1/August 4, 2005
	Assistant Director, Prevention Center in the Department of Safe Schools
	0

	1.1.2 All principals will be sent a packet that includes: the Teacher Training Needs Assessment; a questionnaire regarding their interest in receiving another year of unitedstreaming.com licensure; their previous year’s usage report (if applicable); their commitment to using the licensing to teach the tobacco prevention lessons; and training calendar and sign up sheets.
	Principal’s packet:

Teacher Training Needs Assessment

Questionnaire regarding interest and commitment

Training calendar

Sign up sheets


	August4/August 10, 2005
	Assistant Director, Prevention Center
	0

	1.1.3 The principals/designee will return the Needs Assessments, unitedstreaming.com requests, commitment forms and sign up sheets for their staff to attend the training.
	Sign up sheets

Needs Assessments
	August 10/Sept. 5, 2005
	Principals/

designees
	0

	1.1.4 Three days of 2 hour long Train the Trainer training will be developed based upon current year training evaluations and the results of the Teacher Training Needs Assessment. The training will be held for identified staff to learn how to train staff to use unitedstreaming.com to teach tobacco prevention and intervention  lessons which will include identifying the tobacco lessons, videos and clips that are age appropriate for their schools. 
	Training schedule and agenda

Sign in sheets
	Sept.10/October 10, 2005
	Prevention Center staff 
	$724 for after hours stipends and benefits

	1.1.5 Training participants will demonstrate increased skills and knowledge on how to use unitedstreaming.com to teach tobacco prevention and intervention lessons.


	Pre- and post tests
	Sept.10/October 10, 2005


	Participants
	0


	PROGRAM GOAL: 1 A cadre of skilled tobacco prevention educators will be established who understand and utilize unitedstreaming lesson plans and videos to teach tobacco prevention

	Sunshine State Standard: 
HE.A.1.1,2,3         HE.C.1.,2,3,4      HE.B.1.1,2,3,4

HE.B.1.1,2,3          HE A.1.2,3,4      

	Program Objective: 1.2 
By December 2005, at least one trained staff member from each school (teachers, Media Specialists and/or ITSAs) will train 4 teachers using an instructional  training DVD. All disciplines will be invited to receive training (Science, Health, Living Skills, Physical Education, Language Arts, Math, Foreign Language, Career Education, etc.) (Total: 380)
	Measure of Accomplishment: 
At least four teachers at each school will receive training on Tobacco Prevention and Intervention using unitedstreaming.com.

	Program Activities: 


	Evidence/Documentation of Outcome: 


	Begin/End Date: 


	Person Responsible: 


	Proposed Budget Expenditure: 

	1.2.1 Each identified school will receive the unitedstreaming license (97 schools will be funded).
	List of schools licenses
	August 11/September 10, 2004
	Prevention Center staff to give list, invoice, etc.  to Discovery Education  to license the schools
	$48,500

	1.2.2 An instructional DVD will be created that demonstrates how to use unitedstreaming.com to teach tobacco prevention lessons, utilizing current year training evaluations and the results of the Teacher Training Needs Assessment. Two copies of the DVD will be provided to each school.


	DVD
	August 4/September 15, 2005
	Prevention Center staff
	$206

	1.2.3 One trained staff member will teach at least 4 teachers at their schools Tobacco Prevention using unitedstreaming.com in individual or small group training sessions using the instructional DVD as a training tool. 


	Implementation Survey
	October 15/March 15, 2006
	Trained staff at the school sites
	0

	PROGRAM GOAL 2: To reduce the number of tobacco incidents at the selected secondary schools.
	Sunshine State Standard: 
HE.A.1.1,2,3         HE.C.1.,2,3,4      HE.B.1.1,2,3,4

HE.B.1.1, 2,3          HE A.1.2,3,4

	Program Objective: 2.1 
By June 1, 2006, students at the select schools will receive tobacco prevention programming using unitedstreaming.com technology, thereby increasing their knowledge about the effects of tobacco and effective refusal skills.


	Measure of Accomplishment: 
There will be a 10% decrease in the number of tobacco incidents by students in the identified secondary schools as measured by the Student Information Series Incident Detail (SISID). 

	Program Activities: 


	Evidence/Documentation of Outcome: 


	Begin/End Date: 


	Person Responsible: 


	Proposed Budget Expenditure:



	2.1.1 The trained teachers will teach the tobacco prevention programming to their students using unitedstreaming.com  technology. 
	Usage reports from each school
	Oct. 15, 2005 /June 1, 2006
	Trained teachers
	0

	2.,1.2 Increase in student knowledge of effects of tobacco use and effective refusal strategies  will be  evaluated.


	Student surveys will be developed and a sample administered and analyzed 
	Oct. 15, 2005 /June 1, 2006


	Consultant evaluator and Prevention Center staff
	$570


TAPS Number


06C063





C)	Total Funds Requested:





	$ 50,000 








DOE USE ONLY





	Total Approved Project:


	$





E)	________________________________________________


	Signature of Agency Head





TAPS Number


06C063





 Name of Eligible Recipient:





Project Number: (DOE USE ONLY)
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